Bharat Sanchar Nigam Limited

Corporate Office

115, Bharat Sanchar Bhawan, Janpath, New Delhi

No.MOB-17/ CTOPUP-2010




Dated 08th March 2010
To,

(i) 
Chief General Manager

All Telecom Circles / Metro Districts
(ii) GM ITPC Hyderabad.

Subject:- Guidelines for Sanchar-soft-CTOPUP integration for Franchisee/Retailer commission updation.

Introduction

Different systems dealing with pre-paid account management have been working at the GSM Nodal Centers. Activation servers take care of SMS based activation of pre-paid by BSNL officials or franchisee/DSA, who are directly responsible to BSNL, Sancharsoft is meant for management of sale of SIMs, recharge/topup vouchers and related commission payable to POSs and C-Topup manages SMS based recharge/topup by POS. 

2.
It is observed that there is delay in payment of commission to POS on account of sale of SIM, collection of CAF, First Recharge Coupon (FRC), RCV, Special Tariff Voucher (STV) etc., mainly due to manual process involved to collect data from different sources and work out the commission at SSA level. FRC, RCV & STV are sold through C-Topup as well. There s need to have automatized system to calculate commission in time and on regular basis to facilitate quick payment to POS.

3.
The integration of Sancharsoft with CTOPUP will provide on-line data regarding sales and commission, performance measurement right upto retailer/DSA and will also pave the way for healthy competition among POSs by introducing Incentive schemes and also Loyalty Bonus scheme. In this regard, guidelines have already been issued by this office vide Lr.No. MOB-17/CTOPUP-2009 dated: 01-09-2009. However, the same are further elaborated herein:

Brief Description on the Sancharsoft – CTOPUP integration

Franchisees / Retailers will be selling their product through Sancharsoft system and will earn commission as per BSNL’s Sales & Marketing policy. The commission earned by the POS every day will be aggregated and pushed to the CTOPUP system on the following day. The data consisting of CTOPUP POS mobile number and the commission acquired by that Franchisee / Retailer will be approved by the Accounts Incharge, to be paid to that POS through CTOPUP system. On approval, the commission will be added to the wallet of POS in CTOPUP system as is being done in all other cases.

Work Flow:

i)  Sancharsoft will consolidate commission, incentive or loyalty bonus amount payable to each of POSs and will push it to the C-Topup system.

ii) AO (CASH/CMTS) of the SSA will update such amount for approval by Circle Nodal Officer (CNO). 

iii) Circle Nodal Officer will approve such transaction to be credited into the wallet of the POS in C-Topup system and also push it to the staging area of Sancharsoft for completing the loop. 

iv) Daily list of credits and also of fresh payments made by POS, received for C-Topup authorization, will be prepared by AO (CASH/CMTS) of SSA and will be sent to the Nodal Officer of the Circle, Staging area of Sancharsoft and also to the CAO/ AO (CMTS) in the Circle office, referred as Reconciliation Officer, for reconciliation of this list with the C-Topup system reports received from the Circle Nodal officer.

v) Monthly consolidated list of credits from Sancharsoft and fresh payments from POS received towards C-TOPUP will be prepared by AO (CASH/CMTS) of the SSA and will be sent to Nodal Officer of the Circle, to the Reconciliation Officer in the Circle office for reconciliation of this list with the C-TOPUP system reports received from the Circle Nodal officer and also to the Sancharsoft. Such reports will also be accessible to the franchisee/POS through Sancharsoft and /or C-Topup proxy server.

vi) Marketing and Accounts units in the Circle will finalize the commission structure including stages of its payment like initial payment and subsequent part on CAF receipt. 

vii) TDS shall be recovered from Franchisee for all Commission payments.

4.  Each of the CMTS nodal centers where C TOP UP Platform is located are requested to kindly arrange for of the above integration immediately, if not completed.
5. This has approval of the competent authority.  

(Mukesh Meena)
DGM (NWO-W)

Copy for necessary action to -  

1. GM (CMTS) Nodal Centers Chandigarh / Kolkatta / Pune/Trichy/.

2. GM (CDMA) Vadodra.

3. M/s Pyro / M/s Estel for necessary action please. 

Copy for kind information to -


1. CMD and all Directors, BSNL Board, New Delhi

2. GM (Regulation) / Comml. / TRF / CA / Taxation / Mktg. / Sales / PG / CS / CMTS Core / T&C, BSNL CO


















